MOTION FORM FOR SI GA 2018 EXC-020

1. Heading for motion (No more than 10 words)

SI Exco 2015-2018 recommended priorities for SI Exco 2019-2021

2. Member Group(s) proposing motion (note that only Sl Exco and Member Groups may propose
motions)

S| Exco

3. Exact wording of the motion to be voted on

S| General Assembly decides to accept this recommendation from SI Exco 2015-2018 of the
priorities for SI Exco 2019-2021, which is until the next SI General Assembly:

o Execute decisions from 2018 GA, among them decisions related to Vision papers

o ServasOnline

e Complete transition of member data to ServasOnline

e Manage retirement of Dolphin which includes adding a Key Person Management
System in ServasOnline

e Study feasibility of implementing an online payment system in ServasOnline

Peace activities

Making Connections project (between members)

Youth and Families activities

Growth

Completion of NGO Registration

O O O O O

4. Background information and reasons for proposing the motion

This advice is offered to the General Assembly from SI Exco after our three years of volunteer work
for Servas International. The list in box 3 contains the activities and strategic areas that we think
should be given highest priority, so that Servas International can develop and thrive as an
organisation.

5. Who is responsible for accomplishing the results of the motion?

SI Exco, in close cooperation with S| Committees and support teams.

6. Benefits for SI

Servas International will develop and thrive as an organisation.

7. Resource needs - time, human resources and specialist expertise

The continued development of the ServasOnline System requires professional it and project
management expertise.
The registration of Servas International requires professional legal expertise.
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8. Budget implications

Some of the items have major budget implications, that have been recorded in the proposed SI
budget for 2019-2021. Some of the items don’t have budget implications.

9. Does it affect the Sl statutes?

No.

10. What is the impact if the motion is not passed?

SI Exco for the period 2019-2021 will miss an opportunity to build its work on what previous boards
and S| GAs have initiated and started to build.
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For Minute Taker Use Only:

Amendments (Passed or defeated)

Final Motion (Passed or defeated)
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